MINUTES OF THE BOARD OF TRUSTEES OF THE PUBLIC LIBR ARY

OF CINCINNATI AND HAMILTON COUNTY

Date: April 13, 2010

Meeting: Regular

Place: Board Room - Main Library - 800 Vineegtr

REGULAR MEETING

ROLL CALL
Trustees Present: Mrs. Gettler, Mr. Hendon, Mrs. Khoury,
Mrs. LaMacchia, Mr. Moran, Mr. Sittenfeld
(arrived after roll call) and Mr. Wright (arrived
after roll call)
Present: Kimber L. Fender, Greg Edwards,
Raymond Hils and Patricia Schoettker

PUBLIC COMMENTS

None.

MINUTES OF THE REGULAR MEETING HELD TUESDAY, MARCH 9, 2010

Mr. Moran moved that the Minutes of the Regular Megheld March 9, 2010 be approved as
submitted. Mrs. LaMacchia seconded.

Voting for the motion: Mrs. Gettler, Mr. Hendon, 84i.aMacchia, Mr. Moran and Mrs. Khoury ... 5
ayes. The motion carrie(28-2010)
EXECUTIVE DIRECTOR’S REPORT
Ms. Fender reported that:
National Library Workers Day

* April 13 is National Library Workers Day, the natise annual celebration of the contributions of
libraries and librarians. To celebrate this daypkoyees decorated individual 4-inch cardboard




squares to create a work of art that will be digpthin the Main Library through the end of April.
To recognize the efforts of the staff in non-pulalieas, photographs with a brief description of
the work they perform will be on the Library’s wéles Thank you notes and chocolates were
delivered to each department and branch.

She expressed sincere appreciation to all stathfgir hard work, dedication and commitment to
excellence in customer service.

Mr. Sittenfeld arrived.

Bill and Melinda Gates Foundation Opportunity Oalidardware Grant

» the Library’s first year participation in The Bdhd Melinda Gates Foundation Opportunity
Online Hardware Grant required certification of 28%tching funds, attendance at an advocacy
training program, completion of a technology inwegtand a survey. The Library completed
these requirements, received the year 1 fundingpanthased equipment. The installation of
computers at 17 branches is scheduled for complétahe end of June.

Second year participation requires certificatio@% matching funds, or $97,500, which is
included in our 2010 appropriations. Over the yw@ars of the grant, our Library will receive
$259,350 from the Gates Foundation with matchimgl faontributions of $151,450.

Leadership Exchange

* she has been invited to participate in the Cindild8A Regional Chamber of Commerce’s visit
to Pittsburgh from June 28 — 30. Along with othbemmunity leaders, she will be exchanging
ideas and looking for opportunities for the Librargarticipation in the success of our region.
The Friends of the Public Library will underwritgetcost of her participation

Mr. Wright arrived.

Leadership Cincinnati

* she has been asked to apply to 2010 Leadershipn@atic— a 10-month program of the
Cincinnati USA Regional Chamber of Commerce thatesil977 has helped leaders prepare for
greater community-wide responsibility. Her pagation in this program, which begins in
September 2010 and concludes in June 2011, requaesimitment from the Library for several
days of her time and a tuition payment of $3,500.

“Best Use of Public Fund<CityBeat’s Best of Cincinnati 2010

* the readers o€ityBeat magazine voted the Public Library of Cincinnatilatamilton County as
the “Best Use of Public Funds” in theirldnnual Best of Cincinnati issue. In addition, khein
Library was theCityBeat Staff Pick for “Best Jazz Resource.”

» the Friends of the Public Library book sales wex@gnized with a Staff Pick Best for “Best
Used Book Sale”.

Cincinnati Magazine Article Articulates Need for Libraries

* an article entitled “Why Libraries Matter” in thepAl 2010 issue o€incinnati Magazine,
eloquently tells why libraries are still importanttoday’s world of Internet access and google
searching. Albert Pyle, Executive Director of Mercantile Library, wrote the article to
celebrate the Mercantile’s 17&nniversary but much of the article talks aboutlisuibraries
and more specifically about our public library.
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LSTA Grant Application — 1848 Panorama of Cincimixguerreotype

» the Library is partnering with Cincinnati Publici®ols in applying for a Library Services and
Technology Act (LSTA) Grant to build a web applicatto showcase the Library’s 1848
Panorama of Cincinnati daguerreotype and to puechasiture and equipment to display the
daguerreotype in the Cincinnati Room. The dagogype has not been displayed for over fifty
years so this grant would provide not only physamaless, but virtual access as well. The
Cincinnati Public Schools will make the contentlué website part of their curriculum and bring
students to the Library to view the daguerreotyff@warded, the grant would provide $78,922.
Part of the required matching funds of $26,308 Hzaen budgeted by the Friends of the Library
and the balance will be requested from the LibFayndation.

University Digitization Partnerships

* LSTA grants to the University of Cincinnati to colee the digitization of their yearbooks and
Xavier University to digitize a collection of presgintial letters will bring the Library $27,861 for
digitization services. In addition, digitized cepiof the materials will be made available on the
Library’s Virtual Library.

Success by 6 Steering Council — Bond Hill BranckirTo

» the Success by 6 Steering Council will meet ApBilat the Cincinnati-Hamilton County
Community Action Agency (CAA). As a member of tidsuncil, she invited the other members
to a private tour of the Bond Hill branch, whichasated within the CAA facility.

State Library of Ohio

» aletter expressing the Board’s concerns abouirtiedine of the search for a new State Librarian
was sent to Sam Schloemer, District 4 (Hamilton@purepresentative on the Ohio Board of
Education, the appointing body for the State Lipdoard. On April 8, the State Library Board
appointed Beverly Cain, formerly Director of therBmouth Public Library, as State Librarian
effective June 1.

In response to the extension of another invitatiothe State Library Board to hold a meeting in
Cincinnati, they have expressed interest in corhigrg for their retreat next Spring.

As suggested by Paul Sittenfeld, she asked and/egcagreement from Joe Dehner to nominate
him for the State Library Board. The Board wilMeaa vacancy in December.

Opportunity for All: How the American Public Bentsfifrom Internet Access at U.S.Libraries
* newspapers across the country, includingGheinnati Enquirer, reported on the findings of a
recent study of the ways people use Internet adgngasblic libraries. The study funded by the
Bill and Melinda Gates Foundation and conductethieyUniversity of Washington Information
School gathered information through in-person in&vs and telephone and online surveys. The
study found that:
» Internet access is one of the most sought afteliqlitrary services, used by 45% of 169
million public library visitors over the past year.
= more than 75% of those using a public library’®inet access had Internet access at home,
work or elsewhere.
= 77 million people age 14 or older used the Inteatet public library, 32% of the US
population.




= although people of all ages, races, incomes andagidn levels use library computers, use
was highest among those living below the povertg,livith 44% of people living in
households below the poverty line turning to thier&ry for Internet access, 61% for young
adults (14-24) living in households below the poyéne.

The study ranked key uses of library computersiasoonnections 60%, education 42%,
employment 40%, health and wellness 37%, governamahiegal 34%, community engagement
33%, managing finances 25% and entrepreneurshipRéport recommendations urge the
inclusion of public libraries in initiatives suck Aroadband deployment and economic and
workforce development strategies.

Mr. Moran recommended that this report be madeaai on the Library’s website.

How Libraries Stack Up: 2010

* OCLC, a nonprofit library cooperative based in Dail@hio, periodically conducts research on
library use and perceptions. Their recently redd&ow libraries stack up: 2010 reported that
public libraries are greatly increasing the avaligbof services such as computer training and
employment assistance at a time when demand amdis)\gesater than ever, in addition to
providing reference assistance, programs to engeueading and early childhood literacy and,
of course, books.

Mr. Moran moved that the Executive Director's Repm approved as submitted, including approval
of Ms. Fender’s participation in 2010 Leadershipddinati program and application for an LSTA
grant for the 1848 Panorama of Cincinnati Daguéyp Mrs. LaMacchia seconded.

Voting for the motion: Mrs. Gettler, Mr. Hendon, 84l.aMacchia, Mr. Moran, Mr. Sittenfeld, Mr.
Wright and Mrs. Khoury ... 7 ayes. The motion catr{@9-2010)
FISCAL OFFICER’'S REPORT
Ms. Schoettker reported that:
Status of Funding

* Inresponse to her written request to the Hami@oanty Auditor for an advance of the property
taxes collected for the Library to date, on Mar8htlie County posted $7,856,000 to our account.

Public Library Fund distributions for January torA2010 —'5 of the year — are 17% less than
2009, 2% less than the estimate on which our 2@p@o@riations are based.

The Hamilton County Auditor’s estimate of 2010 ldupding, $19,895,770, is slightly less than
the estimate made last year by the office of theniHan County Commissioners. Since 2010
estimated revenue was not fully appropriated fgreexditure in January, neither of these
projected shortfalls presents a risk of overspemdirthis time. However, less revenue may be
available for carrying forward into 2011 to suppioiture budgets.

Monthly Financial Report
» the financial report was submitted for the periadiag March 31, 2010.




Investment Report
* the investment report was submitted for the monttirgg March 31, 2010.

Finance & Audit Committee Meeting

Ms. Schoettker requested that a Finance and AuddiirGittee meeting be scheduled before the end
of April.

Mr. Hendon moved that the Board approve the Fi&éiter's Report as submitted, including the
financial and investment reports. Mr. Wright sedeth

Voting for the motion: Mrs. Gettler, Mr. Hendon, 84i.aMacchia, Mr. Moran (except pass on
investment report), Mr. Sittenfeld, Mr. Wright ahtts. Khoury ... 7 ayes. The motion carried.
(30-2010))
LIBRARY SERVICES AND ADMINISTRATION COMMITTEE REPOR TS
LIBRARY SERVICES

Rick Steves Program

Mrs. LaMacchia reported that with an estimatednaiéce of 1,500 people, the March 27 program
with noted travel writer Rick Steves was the masticessful author visit the Library has ever hosted.
The event also raised funds for the Library Fouioda51 people paid $100 each to attend a
luncheon and reception) and the Friends of thei®ulidrary (the Friends sold new memberships
and the Friends Shop sold $900 in merchandise}litiddally, Joseph-Beth booksellers sold books
at the program and 20% of the proceeds went t&tieads.

Mrs. LaMacchia introduced Bob Burdick, managernaf Blue Ash Branch.

Changes in the Past 40 Years

Bob Burdick talked about changes in services andgsses over the 40 years he has worked at the
Library and about current service at the Blue AsanBh. Despite process changes over the past 40
years, the goal is still to provide great servlo®tigh exciting programming and placing materials i
the hands of customers.

Mrs. LaMacchia reported that:

Remote Reference

* there are four avenues for customers to submittiqussremotely for Library staff to answer:
telephone, e-mail, Know-it-Now (interactive chathd text messaging. With one exception, all
remote questions come into a central Remote Refer€enter located in the Information &
Reference Department at the Main Library. The ptoa is circulation-related telephone
guestions (renewals and library card issues), warethandled by the Circulation Services
Department at the Main Library.

* Incoming telephone calls in 2009 totaled 383,1421(803 reference/258,339
circulation). Reference calls have increased byy@&s-to-date 2010.
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= About 1,800 reference e-mails were received in 20@9they have increased 5%
year-to-date 2010.

= Via Know-it-Now, an interactive chat reference segvthe Library participates in
cooperatively with other Ohio public libraries, wexeived 606 contacts last year.

= Through a new service introduced by the Librar2®9, customers can use their
mobile device to text the Library reference or imfi@tional questions any hours the
Main Library is open. A total of 262 text message&se received from June to
December 2009 and in the first three months of 20&®e received a total of 873 — a
233% increase!

Passport Application Service

the Main Library is an Authorized Passport ApplicatAcceptance Facility. Eighteen
employees in the Information & Reference Departmdmi are trained as Certified Passport
Agents complete passport applications for custoraedsroute them to the U.S. Department of
State. Mandated fees include a $75 passport fggbfEato the Department of State and a $25
execution fee payable to the Library. The 1,39Bliaations processed in 2009 were 49% more
than 2008. A 66% increase over the same peridgéas is driven in large part by expanded
passport-required travel and reductions in the rermobapplications being accepted by the Post
Office due to budget constraints. The Library’s/g&e is conveniently available seven days a
week.

The Library’s passport service is promoted on oebsite, through signage and in our welcome
brochure. Mrs. Gettler suggested a phone diredistrgg under “passports”.

Programs of Note

the following programs are planned:

= National Poetry Montk an April celebration of poetry established by Ameerican Academy
of Poets.

= Author Visit: Phillip Nuxhall| discussing his new boddeauty in the Grove: Soring Grove
Cemetery and Arboretum on April 24.

= Author visit: Jane Heimlich, speakimgn May 2 about her new bo@ut of Step.

= El Dia de los Nifios/El Dia de los Libresan annual multilingual literacy fiesta presented
partnership with the Kenton County Public Libramg]d this year on April 25.

= Krohn Conservatory Butterfly Show 2010, ButterflefsJapan children at Library programs
created origami butterflies and insects and wraiklhthat will be displayed at the Krohn
Conservatory Butterfly Show from April 17 througing 20.

Library Usage

in March, Main circulation increased 4.6%, digitaculation 36.6%, print usage 3.5% (30,000
more books). Overall branch circulation decreasgghtly, but some branches had significant
increases. The number of monthly holds checkedvast174,988, the largest since holds
checkouts were first tracked in 2008 and 18% mioae@ the same month last year. This year’s
On The Same Page titldunger Games, was the top circulating title for the third striaignonth.

the top circulating items and statistical repootsthe month of March 2010 were submitted.



ADMINISTRATION

Personnel Changes

Mrs. LaMacchia recommended that the Board approeddallowing personnel changes effective
through April 3, 2010:

ACTION AGENCY POSITION TITLE FTE EMPLOYEE NAME EFFECTIVE
DATE
Retirement  Catalog Services Copy Cataloger 1.00 Little, Venita M. 03/31/10
Promotion  Delhi Township Branch Manager Il 1.00 Brestel, Mary B. 03/07/10
Promotion  West End Branch Manager | 1.00 Franek, Melissa F. 03/07/10
Promotion  Greenhills Branch Manager | 1.00 Gardner Jr., Thomas A. 03/07/10
Promotion  Children's Learning Center LSA Il 1.00 McCaslin, Vanessa A.  03/21/10
Promotion  Processing Processing Ass't | 1.00 Rachford, Jennifer R. 03/07/10
Promotion  Mt. Washington Branch Manager Il 1.00 Richmond, Larry 03/07/10
Promotion  Children's Learning Center LSAll 0.50 Rogers, Dierric T. 03/07/10
Appointment Covedale Student Shelver 0.30 Brankamp, Shayna N.  03/21/10
Appointment Oakley Student Shelver 0.30 Cabell, Nicole M. 03/21/10
Appointment Walnut Hills Branch Manager | 1.00 Lathrop, Benjamin A. 03/07/10
Appointment Mt. Washington LSA | 0.50 Linck, Jasmine E. 03/21/10
Appointment Madeira LSA | 0.50 Wade, Donald H. 03/21/10
Appointment Popular Library Shelver 0.50 Wilson, Erin E. 03/07/10
Change Clifton LSA 0.50 Murphy, Meghan R. 03/21/10
Departure  Information & Reference Shelver 0.50 Baum, Jessica L. 03/27/10
Departure  Delhi Township LSA | 0.50 Kallmeyer, Matthew R.  03/27/10
Departure  Materials Retrieval Page 1.00 Thomas, Amina N. 03/12/10

Mrs. LaMacchia also reported that:

SEIU 1199 Decertification

» the State Employment Relations Board (SERB) coretliatdecertification election by mail for
the 125 bargaining unit members on our Libraryfst@he tally of ballots took place on April'6
in Columbus, resulting in the union being decextifwith a vote of 66 to 50. This means that no
Library staff is represented by a union.

In response to Mr. Moran’s inquiry, Amy Banisterdsthat a press release was issued last week.

Health Care Reform
» the Library is working with our benefits consultamd understand the implications of the federal
Health Care and Education Reconciliation Act thaswigned into law on March 23.

Mrs. LaMacchia moved that the Board approve thedrjpServices and Administration Committee
report as submitted, including personnel chandés.Sittenfeld seconded.

Voting for the motion: Mrs. Gettler, Mr. Hendon, 84l.aMacchia, Mr. Moran, Mr. Sittenfeld, Mr.
Wright and Mrs. Khoury ... 7 ayes. The motion catr{@1-2010)



FINANCE AND AUDIT COMMITTEE REPORTS

No report.

FACILITIES COMMITTEE REPORT

Mr. Hendon reported that the Facilities Committest april 7, 2010. Committee Chairman Robert
Hendon and Trustees Bill Moran and Ross Wright vegtendance, along with Kim Fender and
Robin Savage, McClorey & Savage Architects. Mrnéiten presented the following Committee
recommendations:

3400 Brookline Avenue Property - Clifton Branch

» pursue relocation of the Clifton Branch to 3400 ddme Avenue, take title to this property at
the appropriate time and begin seeking donatiormppfoximately $3 million for renovation of
the facility.

Mr. Hendon noted that a pledge of $300,000 has beste for the project. Further, the Clifton
Town Meeting gave their support for the projedhatir meeting on April 12. Ms. Fender noted
that the first donation of $500 was given at thatting.

Mr. Sittenfeld inquired if project donations wodulttlude an endowment to fund any increases in
operating costs. Mr. Moran responded that theraisthg was intended for capital costs. Ms.
Fender advised that the initial estimate of inceeagperating cost is $76,000 annually. Mr.
Sittenfeld stated that he could not vote his apgrenthout more information on how operating
costs would be impacted and funded. Mr. Wrighdl tdk. Sittenfeld that he should have attended
the Facilities Committee meeting to get this infation.

Mr. Sittenfeld expressed concern that seeking domsfor this new project would conflict with
current fundraising by the Library Foundation. Mioran noted that the timing of this
opportunity was outside the Library’s control ahdill not compete with Foundation efforts. He
gave as an example the current capital fundraisinthe Pleasant Ridge project.

Capital Planning
* include the following capital projects, in prioribyder, in the 2011 budget:

Ongoing Maintenance

Pleasant Ridge Branch ADA Upgrades
St. Bernard Branch

Reading Branch

Woodlawn Branch

Westwood Branch Parking

Clifton Branch

2009/10 On-Going Maintenance — ORC 3375.41

The Committee reviewed Ohio Revised Code 3375.4ictwinstructs public library boards that
“None but the lowest responsible bid shall be ats#p A 1998 opinion from the Hamilton County
Prosecuting Attorney verifies this requirement.eThibrary has directed Messer Construction to seek
out and encourage minority contractors to bid as poject, but our contracts must be awarded to
the lowest responsible bidder.




Mr. Hendon moved that the Board approve the Fasl€Committee Report as submitted, including
taking title to the Brookline Avenue property amnohdraising for the Clifton Branch project.

Voting for the motion: Mrs. Gettler — aye, Mr. Hamd- aye, Mrs. LaMacchia — aye, Mr. Moran —
aye, Mr. Sittenfeld — no, Mr. Wright — aye and MKhoury — aye ... 6 ayes. The motion carried.
(32-2010)

2009/10 Ongoing Maintenance — Award of Contracts

Mr. Hendon reported that sealed bids for the 20D@thgoing Maintenance project were received
April 6, 2010. The lowest bids for five trade c@uts, including alternates 1 and 2, totaled
$1,633,464 — about $44,000 below the bid estimb$d &77,200. The total project budget,
including construction management fees and conticges $2,500,000.

With a letter of recommendation from Messer Cortdtom and in accordance with the requirement
of ORC 3375.41 to award to the lowest responsilalddy, Mr. Hendon recommended award of the
following contracts:

TC-01 General Trades Solica Construction $359,900.0
TC-02 Asphalt Paving J.K. Meurer Corporation $96,08
TC-03 Roofing Wm. Kramer & Son $147,920.00
TC-04 HVAC/Controls  Feldkamp Enterprises $691,908.0
TC-05 Electric United Electric $342,000.00
Total $1,633,464.00

Mr. Hendon moved that the Board approve the Fasli€ommittee Report as submitted, specifically
the award of contracts for the 2009/10 Ongoing Néaiance project. Mr. Moran seconded.

Voting for the motion: Mrs. Gettler, Mr. Hendon, 84l.aMacchia, Mr. Moran, Mr. Sittenfeld, Mr.
Wright and Mrs. Khoury ... 7 ayes. The motion catr{@3-2010)

DEVELOPMENT COMMITTEE REPORT

Mrs. Gettler reported that:

The Library
» the Library received an unrestricted bequest of (81@from the estate of L. Patton Davis.

« the Library is celebrating the 8@ear of the Pet Memorial Fund founded by Librampéoyee
Eugenia Rhein in 1960.

Library Foundation

» over 50 people attended the Rick Steves fundraisierprior to his public program on March 27.
They received signed editions of f&grope Through the Back Door, ate international cuisine
donated by downtown restaurants, and had frontseats for the program. Net proceeds to the
Library Foundation exceeded $4,000.

* the Foundation’s next quarterly meeting will becheh April 22.



Friends of the Public Library

» the Friends sale at the Green Township Branch oMbl and 12 grossed $6,920. The next
mini sale will be April 16 and 17 at the Pleasaiddge Branch.

the Friends have regularly scheduled sale houtrseatwarehouse on Vine Street in Hartwell.
For the first 11 months of their fiscal year, theaes have grossed $72,107, up 22% from the
previous yeatr.

» through the assistance of Trustee Paul Sittentleédi-riends are beneficiaries of a large number
of books for future sale.

» the Friends received 50 boxes of law books donayeallocal law firm.

» on April 11, the Friends hosted a members-onlyptoe with renowned paper engineer Bruce
Foster, preceding his public presentation.

» the next Friends board meeting will be April 23|dared by the annual members’ meeting.

The report was received and filed.

LEGISLATIVE AFFAIRS AND LAW COMMITTEE REPORT

Ohio Library Council Legislative Day

Mr. Wright reported that the Ohio Library Counddl(C) held its annual legislative day in Columbus
on March 16. Library staff met with legislatonstbeir staff in each of Hamilton County’s eleven
House and Senate districts. As part of the OLE€fimg, the Library’s Executive Director Kim
Fender presented the results of a statewide sunvgyblic libraries.

The report was received and filed.

Mr. Wright left the meeting.

COMMUNITY AND PUBLIC RELATIONS COMMITTEE REPORT

Summer Reading Program Promotion

Mr. Sittenfeld reported that the 2010 Summer Regéirogram Lights, Camera...Read will begin
with a kickoff event on May 31 at every Library &on and run through July 31. This year the
program will include a new online registration campnt, purchased by the Friends of the Public
Library.

In March, the Board approved adding a paid mediapeaagn to promote the Summer Reading
Program. As directed by the Board, an analysisagaslucted of last year’s program participation
and the results were used to develop the mostte#emix of media, timing of the campaign and a
budget for this year’s program.

A total of 37,298 readers in four age groups pegdited in the 2009 Summer Reading Program —
11% teens, 17% preschool children, 42% school higren (6-12 year olds) and 30% adults.
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Working with Focus/FGW, a Cincinnati advertisinghieting/data mining ad agency, the paid media
campaign will target an audience of school agedohil and women age 25-49, focusing on the three
week period May 10-30, with a media mix of cableussion and radio ads, digital billboards at 5
urban locations, online advertising and searchrengiarketing. The budget would be distributed as
follows:

Cable $ 9,80C
Radio 19,900
Digital billboards 5,000
Digital ads 6,200
Search engine marketing 2,000
Media fees to Focus/FGW 3,250
TOTAL $ 46,150

Promotions planned by the Public Relations Departrtecomplement the paid media campaign
include:

* a Summer Reading website.

* a 30-second public service announcement to airamall12 and on the Library’s digital signage.
» full-color bookmarks to be handed out at all lilgrlocations and at upcoming outreach events.
* meetings with key community contacts

* abooth at the Flying Piglet Kids Fun Run & Fedtva May 1

* aphoto shoot in the TeenSpot on April 14.

Community and Public Relations Activities

Mr. Sittenfeld also presented a report on majorketamng efforts in April and notable media coverage
and news releases.

The reports were received and filed.

AD HOC STRATEGIC PLAN COMMITTEE REPORT

Update on Planning Process

Ms. Fender reported that OrangeBoy, the firm hicedssist in the development of the Library’s next
strategic plan, has begun their analysis usingdribcardholder and use data and GIS maps. Some
preliminary findings include:
* only 32% of households in Hamilton County have araih
* 52% of Hamilton County households have a Librargca
* 70% of cardholders are under the age of 50 andwbeage age of a cardholder is 38 — the
same as the median age of a Hamilton County refsiden
» 10 zip codes represent more than one-third ofeatfwolders and 20 zip codes represent
nearly two-thirds of all cardholders
» top 10 home libraries account for 49% of all catdeos
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Our pattern of cardholder by age is atypical. Galder numbers usually exhibit peaks and valleys,
with the number of cardholders dropping off shaiiplyhe late teens and twenties and again after age
50. Our pattern does not and speaks well forahge of services we offer for all ages.

OrangeBoy visited 30 branch libraries March 22-@dliserve branch use. They will visit the Main
Library and branches from April 8-22 to ask Libraystomers to complete an intercept survey; then
an online survey of cardholders will be conducted.

The report was received and filed.

COMMUNICATIONS
Ms. Fender presented a letter from Clifton Libramgtomer Mrs. Carroll Gunderman and her reply.
The communication was received and filed.
Mr. Sittenfeld stated that he takes exception to\Mright's earlier comment that he should have
attended the Facilities Committee meeting if hetediiacts on Clifton’s operating expenses. He

believes the trustees share a common concernddrilthary and he feels that Mr. Wright's tone was
inappropriate.

The Regular Meeting was then adjourned.

President

Attest: Secretary
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